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Full Name:
Michael Jonathan Gregson

Current Address:
c/o United Mission to Nepal




P O Box 126




Kathmandu




Nepal






Telephone (UMN): 

977 1 228118


Telephone (Res):

977 1 524329


FAX :

977 1 225559


E-Mail:

jgregson@bigfoot.com, or




Jgregson@mos.com.np

UK Address:

c/o 6, Hazel Way



Fetcham, Nr.Leatherhead,


Surrey, KT22 9QD


Telephone: 

(01372) 453879


Personal Details

Date of Birth: 

25th October 1956


Place of Birth: 

Marlborough, England


Status:

Married



Spouse Details

Name:

Lyn
 



Date of Birth:

13th May 1959


Occupation: 

Physiotherapist




Currently working in UMN Health Services




Office as NGO Support facilitator 




(Physical Disability)


Children Details

No. of Children:

3


 

Rachel
(D.O.B. 20.12.84)




Hannah
(D.O.B. 22.4.86)




Timothy
(D.O.B. 19.9.94) 


Other Details

UK Driving License: 

Yes




Nepal License:

Yes (for motorcycle and car)

CAREER HISTORY (1)

Current:  Development & IT Consultant 1997-99, Nepal

Salary:  
N/A.  Paid by CMS through an allowance system 

(approx. £16,000 plus a full package of support and benefits)

Since leaving Kathmandu University, I have been working as an independent consultant, combining my professional interest in Development and Information & Communication Technologies, building experience and exploring ways in which village level participatory development needs can be furthered and supported through different media including innovative ICT solutions.  I have worked on several major assignments including:

For United Mission to Nepal

· I lead and organised a ‘Staff Association and Representation System Evaluation’ for UMN, reporting to the Executive Committee.

· Acting as Process Consultant and Board Adviser for NGOs, through UMN Rural Development Department, and helping to develop an NGO organisational assessment manual for UMN's NGO Support Programme.  

· Involvement in the design of a web-site for UMN, and conducting Internet training for 20 librarians from TU Campuses.  In January I commenced work on a web design assignment relating to 'disaster prevention' co-ordinating content development of three agencies (in India, Bangladesh and Nepal).

For Helvetas Nepal

· Project Planning and Monitoring Systems, and MIS Systems development for Helvetas Nepal.  The work on the monitoring system, has been a successful participatory effort, involving six projects, who focus on shared skill development and learning in process and flexibly structured project environments.  I have lead this initiative, and continue to facilitate the group workshops.
For NGO CBO Project

· Co-ordinating a team of consultants reviewing Resource Centres and Resource Organisations for the DFID funded NGO CBO Project.
Involvement with Nepal Internet Users Group / ICIMOD

· I have been an active founder member of the Nepal Internet Users Group (Nepal IUG), and am currently a member of the Nepal IUG Executive (Ad-Hoc) Committee.  In April 1998, Nepal IUG became registered as an NGO, and received a grant from ICIMOD for piloting a Nepal Intranet (now known as 'Indreni').  I have been significantly involved in assisting with the day to day project management of this Nepal IUG endeavour.

· Indreni represents an innovative use of new technology.  It is a low cost approach to sharing information, based on Internet technologies, but with free local access.  Nepal IUG recently entered into a new agreement with ICIMOD and IDRC, to take over and develop ‘NepalNet’ an on-line NGO information sharing network relating to ‘sustainable development’.

CAREER HISTORY (2)
1993-97

United Mission To Nepal




Assigned to Kathmandu University (Jan ‘93 – Apr ‘97)

Kathmandu University, 1994-97:  Assistant Professor, School of Management

Salary:  
N/A.  Paid by CMS through an allowance system 

(approx. £16,000 plus a full package of support and benefits)

In 1993 I worked closely with the founders of the University (founded 1991).  The objective of my work was establishing a strong foundation for good education making use of information technology.  This required my involvement in the Science, Management and Engineering Faculties. 

As well as developing curriculum for Computer Science and Management courses, I was heavily involved in staff development.  I also worked with the Registrar on systems development for the University as a whole.

From 1994, my work became based at the School of Management, where I was principally involved in Consultancy and lecturing in the MBA and Pre-MBA courses. Lecturing duties have been on the areas of Management Information Systems, and Language and Communication Skills.

In addition I was involved directly in Top and Middle Level Management training courses, and in the ISc, Pre-MBA and MBA computer and MIS courses.  I helped to organise a national seminar on IT, and was heavily involved in a variety of University activities including: subject committees; workshops; liasing with donors, planning groups for starting the Management Faculty and the new campus at Dhulikhel; and development of proposals, publicity brochures and course bulletins.

In 1994, I was one of the co-founding Directors of the Training, Consultancy, and  Research Centre (TCRC) launched as part of the School of Management (which later led to the formation of a specialist NGO called ODC).  Through TCRC I became involved in workshops for the development of Managers, and took on a number of Consultancy assignments, with clients including Helvetas, UDLE/GTZ and Jiri Technical College (SDC).

Consultancy work, focussed on areas such as IT, Human Development, Presentation Skills, Systems Development, Training Resource Databases, Monitoring and Evaluation Systems, and research for Project Planning.  During this work I have travelled to several districts in Nepal including Palpa, Mugu, Kalikot and Jumla, where I carried out project identification research, interacting with many local people and working in Nepali.

Other Professional Activities

I have been on two task groups for UMN, looking at the restructuring of UMN Headquarters, and secondly at the ways in which UMN can be effective in ‘seconding people’ to and working with Nepali Organisations.

I have had articles published in the Kathmandu Post, Core Magazine and Organisation, and been a guest speaker at the CAN Infotech Exhibition in 1994, 1995 and 1996. 

In August 1997, I presented a paper on ‘Enhancing Library & Information Services in Nepal, through the use of new technology’ at the UNESCO/National Library Association ‘National Information Seminar’.

CAREER HISTORY (3)
Early Employment History
1987-93 CMS, UK

IT Manager 

(Senior Management 'Under-secretary’ level role)

Salary


Approx. £20,500

Reason for leaving:
To take up overseas assignment with CMS

In this role I reported solely to the Financial Secretary of CMS.

On the basis of recommendations arising from a feasibility study that I carried out for CMS, the new post of 'Information Technology manager' was established, at the Senior Management 'Under-Secretary' level, and as Head of the Computer Department.  I was appointed to this post, and had the overall responsibility for the CMS IT and Information Systems.  I was involved in overseeing the tasks of systems analysis, dataprocessing, and computer based development.  In addition I worked closely with personnel, in identifying new job descriptions and in ensuring the adequacy of internal and external training and support requirements, and on issues such as health and safety and ergonomics.  

My work included establishing the computer department in a new form and recruiting staff.  I was heavily involved in the restructuring of the Finance and Personnel Divisions, and in a full Staffing review, brought about as a result of changes due to computerisation and the need for financial cutbacks.  

On a technical level I oversaw the installation of a large computer network, which now has over forty terminals.  The process of computerisation has effected the jobs of over one hundred people working in the main office, and as regional representatives.  All of these people have required a variety of training and support, and I was responsible directly and indirectly for providing this, in a range of appropriate ways.

I was a member of several task groups and committees, including the Computer Steering Group, and Heads of Department Group.

I had a major involvement in the development of a database system for  personnel and financial record keeping and processing needs, relating to CMS mission personnel.

'Overseas Experience Camps'

In addition to my normal duties, I was released twice to co-lead and organise 'Overseas Experience Camps' with CMS in 1990 and 1991. This involved taking groups of twelve young people to Kenya for one month, at the invitation of Kenyan Church.  I learnt a lot about another culture at the 'grass roots' level, and benefited greatly from my involvement with these groups of young people.

CAREER HISTORY (4)
1985-86


Star Computers PLC





Client Advisor (Consultancy)
Salary


Approx. £12,000

Reason for leaving
To take up an overseas posting with CMS in Sudan.  N.B.  This posting fell through, and I was invited to join the CMS Headquarters staff

Star Computers supply systems mainly to accountancy firms.  This includes installation of mini and mainframe computers, and a complete range of software.  In my role as 'Client Consultant' I had a portfolio of clients, and would handle the installation and training work for new sites, and act as co-ordinator dealing with all support problems that could ensue.  The role involved a substantial amount of Consultancy work, as well as manual writing, and eventually a full review of installation procedures and the ground work for setting up a new 'Installations and Training Department'.  It also involved developing PR skills in handling difficult or disgruntled clients.

1984-85


Sheen Stickland 





Partners' Assistant

Salary


Approx. £11,000

Reason for leaving
Seeking a new challenge, and broaden my experience outside the Profession

I worked for one year, assisting a partner in a small firm of accountants.  This offered scope to take responsibility for a portfolio of small and medium sized clients, including individuals and companies.  I organised the preparation of accounts, tax returns, and audit work where necessary, and acted as an advisor for financial forecasting, dealing with the bank etc.
1980-84


Deloitte, Haskins & Sells





Articled Clerk, Chartered Accountant (1983/4)
Salary


Approx. £10,000

Reason for leaving
Overseas posting fell through.

I had been accepted by Deloittes in 1978, to enter articles on my return from Kenya.  I worked in Bristol and Southampton Offices, on small and large audits, preparation of accounts, and some tax work.  My major interest became the area of 'Constructive Services', and I was very involved in financial planning and modelling using computer based systems for forecasting, including spreadsheets and modelling programs.

I qualified in 1983 at the first attempt, and lead audit teams for one year.  I was accepted for an exchange scheme to Canada, which would have provided good career opportunities.  Unfortunately, the only work experience on offer was in the area of large audits, and I wanted to further my experience in IT and in offering 'constructive.  In this latter area, I felt my involvement with people would be more positive and creative.

CAREER HISTORY (5)
1980


Personnel Executive Recruitment 




Administrative Assistant (2 month temporary post)
On return from Kenya, I took a temporary job, assisting in a government executive recruitment agency.  This included interviewing those looking for jobs, organising the reception (including telephone exchange) and various administrative duties.

1978-80

Bumamu Secondary School, Nr. Butere, Western Kenya




Volunteer Teacher
In 1978 I was assigned to work in Kenya, as a voluntary teacher, in a 'Harambee' (self-help) secondary school.  I was called upon to teach nine different subjects, up to O Level, but the main subjects were 'Mathematics', 'English' and 'History'.  I organised a library and acted as 'games master'.

This voluntary post, had the most major influence in shaping my values and personal goals.  I spent two years in a rural self-help school two miles from the nearest village, and was greatly impressed and challenged by the hospitality of the community, who faced so many hardships.

1974-6

Easams Limited
 








Operational Research Assistant
I carried out this role imbetween school and university, and in university holidays.  It involved working as part of a project team, carrying out operational research assignments, often using the Fortran programming language.

FURTHER EMPLOYMENT

In addition to the employment details given, I wish to highlight that I have developed a versatile range of professional skills.  I am very happy to say that my use of these skills has increasingly been expressed in social development contexts – top-down and bottom up !  This direction in my career comes from a deeply rooted motivation for a more equitable world and concern for alleviation of poverty.

I believe that I have developed skills in the following areas:

Professional skills

· Consultancy and networking

· Strategic Planning

· Project Planning, Monitoring and Evaluation Accountancy

· Proposal writing and project reporting

· Information and Communication Technology and Systems Development

· Information Management 

· General Management, Reporting, Administration

· Managing, recruiting, supervising and supporting others

· Documentation and development of training materials

· Public speaking and presenting papers at conferences


Human development

I believe in putting people first in all work activities, as they are at the heart of organisational development, and are obviously key to bringing about real change and sustainable development.  As such I have been developing the following skills, as part of my ongoing learning and consultancy:

· Facilitating in a variety of situations (including workshops)

· Coaching

· Negotiating and dealing with stakeholders

· Creative and innovative thinking

· Team Building

· Presentation and Communication Skills

· Training



Computer Skills

· Software development and systems design – Basic, Delphi, Paradox

· Office Applications – Most common packages (including Spreadsheets, Project Management, Graphics etc.)

· Internet and Web Publishing

· Networking - Novell
Language

· My first language is English

· Limited ability in French (O Level Pass)
· UMN Nepali Orientation Course Completed in 1993, resulting in proficient spoken and adequate written Nepali

QUALIFICATIONS
1997 – 1999
Managing Rural Change (MSc – due to complete in 2000)

Since 1997, I have been doing a distance learning MSc in Managing Rural Change through the University of London. I am due to complete this in 2000.  So far I have taken five out of seven modules for this course achieving, completing three examinations (all at distinction level), including ‘Social Development’, ‘Management in Rural Development’ and ‘Project Planning, Monitoring & Evaluation’ (where I achieved 1st Position).

During 1999, I am studying ‘Rural Development’ and ‘NGO Management’.

1983

Chartered Accountancy (ACA)

I undertook three sets of exams - Graduate Conversion, PE1, and PE2, and passed these at the first attempt.  Subject areas covered were: Financial Accounting, Management Accounting, Accounting Techniques, Law, Economics, Auditing, and Statistics.

1978

2/1 Mathematics Hons Degree

The degree course comprised fifteen units, mainly in the mathematics department.  Among these units were mainly Applied Mathematics and Computer Sciences. 

I also did units in Economics, Theology, Philosophy and a project in Ecology.  

I ended up passing eighteen units, and I was asked to choose the title of my degree from 'Mathematics', 'Mathematical Sciences' or 'Mathematics and Computer Science'.

1974

  3  'A' Levels - Pure (B) & Applied Maths (B), History (D)



  2  'S' Levels & General Studies
1971 - 1972
  11 'O' Levels:

French, Mathematics, English Language, Chemistry, History, Art, Advanced Mathematics, English Literature, Latin

Economics (A/O), Religious Education (A/O)

EDUCATION HISTORY
1965 - 1970

St Chad's School, Prestatyn, N.Wales

1970 - 1974

Monkton Combe School, Limpley Stoke, Nr.Bath, Avon

1975 - 1978

Bristol University

INTERESTS & HOBBIES
Since 1995, my family has been sharing accommodation and much of our lives with a Nepali family.  This has been a wonderful opportunity to develop friendships, understand another culture and religion, and gain a great deal of understanding of social relations in a developing country.

Travel
I first lived abroad for three years in Kenya with my parents, when I was very young.  This has lead to an interest in travel and other cultures.  As well as my two year teaching assignment in Kenya, I have travelled to Uganda, India, Bangladesh, Thailand and Nepal, as well as travelling in Europe.

In August 1990 and 1991 I organised and lead Experience Camps in Kenya. These camps included project work, staying with local people - sharing in their lives and activities, as well as being shown around and gaining an understanding of the local lifestyle and culture.  These camps were for groups of between ten and twelve young people in the 18-30 age range.

Work amongst young people
I enjoy working with young people, and together with my wife Lyn, was involved with church youth groups for several years, and lead a group for teenagers for the two years, which used to meet in our house.

Computer technology & languages
I enjoy using computers both for work and hobby.  I have knowledge computer languages, database development languages, and a wide range of different application software.  I enjoy keeping up to date by reading extensively, and visiting computer exhibitions.  Over the last few years, my interest in the Internet as an innovative media tool for development, and in web content design has grown.

Current Affairs
I like to keep up to date with current and world affairs, and to engage with the social and political debates.

Language
Recently I have greatly enjoyed my first practical experience of language learning.  As Nepali language has not been extensively required in the workplace, the motivation to 'keep at it', is as much derived from interest as necessity, and I believe even with my currently limited knowledge, I have been able to discover much more about the culture of Nepal, and mix with a wider range of people.

Other hobbies

I also greatly enjoy a variety of sports and music, photography, reading, and spending time with my family.

Jon Gregson

30th August 1999
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